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CHANGING THE WAY WE THINK ABOUT MONEY

Are you ready to change the way you think about this will present to you a better view of what each key activity
money? The money that you pledge to UUCE? and ministry requires in financial support.
In past years, we have put together the budget for the Here is the way that last year’s budget would have looked had

church based on each of the line items of expenses that  we presented it by program.
need to be paid to keep our church operational. As an
example, this was the chart that was included in the Program-Based Budget

Canvass brochure that was sent to each household during Income
our Canvass last year. b ational Generation Worship and
Annual Expenses - 2002 - 2003 CRomINAtONal g7 465 Music
Connections $42.262
Personnel $8,412 >

. Expenses . . 6%
Committee o Minister Community 7%
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For 2004, we will be presenting a program-based

budget focused on the financial support required for Our Community

each critical ministry that this church offers. Rather than Within Rehg1qus
the supplies and utilities being shown as a line item, the $30,473 E&;i 2116c;t61(lm
cost of turning on the lights for Sunday services or the ’

RE program will be part of that program’s budget. The

personnel costs of the staff bringing each Sunday So as we ring in 2004, get ready to change the way you think
service for our church year or for the outreach program  about your money that supports UUCE programs! We'll tell you
will be allocated to that program’s budget. We believe more soon! -The Canvass Committee.

IT'S ALMOST HERE...

Join us on February 7, 2004 for an evening this year to add some extra excitement to the evening,

6 Religious Education
7 President’s Report

of fun, festivity, and fundraising New The pros really know how to work the room and get
Orleans style! Our 2004 Service Auction is only a few the bidding going. Don’t sneeze, scratch or nod unless
weeks away. This is our single largest you mean it!
fundraiser during the year and The evening will begin at 5:30 with appetizers and
g the'y ) 8l PP
2 From the Minister contributes substantially to our budget— time for Silent Auction bidding, Dinner is at 7:00 with
providing for programs, staff, and the Live Auction beginning at 8:00. The cost is a
3 Calendar building expenses. We need everyone to  suggested donation of $8-$15 per person which
4 Su ndays contribute by donating items and/or includes appetizers, dinner, and beverages. Please bring
attending the auction and bidding. Some your favorite dessert to share. Pizza, child care, kid
5 Announcements 8 8 )

items go for as low at $5, so everybody ~ games and movies will be provided for a donation of
can participate. $5 per child.
We are using a professional auctioneer (continued on page 4)




From the

Minister

This appeared in a recent UU World. 1
thought it was a wonderful statement of
who we are. It was written by the Rew.
Suzanne Meyer of the First Unitarian
Church of St. Louis.

>

Rev. Dan Brosier

Some people think religion is like a
dose of penicillin. When something is
ailing your soul, go get a shot of church to fix you right up.
These people are usually disappointed when the occasional
“emergency room” visit to church fails to do the trick. In
actuality, religion is like vitamins, the regular use of which builds
you up. Participation in a community of faith won’t ensure that
troubles never come your way, but it may help to bolster your
emotional, spititual, and human resources in advance of hard
times.

Some people think that a congregation is like McDonald’s.
Drive up to the window and order what you need. “Give me
some spirituality, a side order of ethics, a little reassurance, and a
small prayer, and make it snappy!” In truth, church is like your
mama’s kitchen: If you want something, you gotta get up and fix
it yourself. A congregation is a cooperative institution; everyone
is expected to participate in the creation of community and to
shate the load. The operative question is not what can I get out
of this, but what of myself can I give? Faith communities exist
not to serve us, but to teach us how to serve.

Some people think that religion is like a warm bath. It’s
supposed to make you feel comfortable and good all over all the
time — “Calgon, take me away!” But in fact, authentic religion is
often more like a cold shower or a wake-up call to the soul.
Sometimes it is necessary for your religious community to
disturb you, shake you up, or prick your conscience. Part of a
congregation’s ministry is prophetic. The prophetic ministry
reminds us that we don’t always live up to our best ideals. The
church exists not to make us comfortable, but to teach us how
to comfort. The church exists not to maintain the status quo,

but to transform lives and institutions.

TENDING OUR COMMUNITY
Growing—What Does It Mean for U?

In November, our congregation approved a strategic plan to
guide our church over the next three years. As part of this
important plan, we set a goal for our growth in membership at
25%. If we reach this goal, there will be an average increase of
between 11 and 12 members each year for the three year period.
We will have 175 members by January 2007. And if attendance
in our worship services and religious education classes grows by
a similar amount, we will have moved from a small pastoral
church to a mid-sized program church.

2 (847)888-0668

What would such growth mean to us as a church community?
What would it mean to you? The obvious answer is more people
to meet and get to know, or specifically more Unitarian
Universalists. While getting to know so many new people can be
daunting, just think of the difference many of our newer
members and friends have made over the past few years. They
participate with us in church activities and in celebrating the
special events of our lives. They bring new creative energy to our
committees, groups and the Church Board. They have become
treasured friends. You are richer for their presence, and as our
community continues to grow, you will be richer still.

An increase in membership will also bring changes to out
programming. For example, one natural change is the formation
of programs for smaller groups. We all need to make
connections with others. The larger we grow the more important
it is to be deliberate about providing opportunities for
connection. Covenant groups, adult spirituality classes (such as
Adult Sunday School), and special activity groups all provide
opportunities for members and friends to meet and grow in
more intimate settings. You can grow as well by helping to form
and being a part of such groups and activities; in fact your
participation is essential to their success.

Change will occur in many subtle, as well as obvious, ways.
Organizational structures will change to support growth efforts,
space needs will have to be planned for and addressed, things
will have to be moved around to accommodate more people, and
the special services we offer will continue to expand. We need to
hear from you about these changes. Thus, communication and
feedback are an important part of the new plan. If you have
ideas or concerns about changes around growth, express them to
a staff member or church leader. Better still, join a committee or
team and help ensure that change is positive for all. Growing well
will only happen for each of us if we do it together.

Linda Porter,
Community Development Coordinator

Member Pledges—Year to Date
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The 2003-2004 budget calls for $102,750 in pledges; eight and one-
half months’ worth of this figure is $70,125. Questions? Contact

Actual
$72,460

(as of
12/15/03)

your treasuret, Carl Deitrick.
- J




UUCE Calendar

Monday Tuesday W ednesday Thursday Friday Saturday

7:00p Book Group,
-0

7

Unichords 6:45p Barn Bells2
RE Council 7:00p Membership
Rental 7:15pBarn Bells

11 17
: Unichords Barn Bells2 Circle Suppers
: Canvass Church
10:00a Barn Bells Council
12:30p Intentional Barn Bells
Living

New Member
Ceremony/
Reception

18 19 22

9:00a Unichords | 7:00p Finance Barn Bells26:30p New

9:00a Social Com. -FH Board of Membc_ers
Justice Trustees and Friends

12:30p Prairie Barn Bells Potluck
Planning -FH
Group

Newsletter
Deadline

25 28 30 31

9:00a Unichords 6:45p Barn Bells2 7:00p Book Group {9:00a Canvasser
-203 7:00p Intentional -0 Breakfast

12:30p Green Living
Sanctuary 7:15p Barn Bells

FH - Fellowship Hall S - Sanctuary O - Off Property L - Library
WWW.Uuce.org



Month of Sundays
January
4 Failure With A Smile
Successful people fail. It is what they
do with their failure that determines
the quality of their days. Service led by
the Rev. Dan Brosier.

11 A Morning Vesper
Words, music and silence mixed
together in the hope of touching the
spirit. Service led by the Rev. Dan
Brosier.

18 Some Things White People Need to
Understand About Racism
In this society there is a thing called
“white privilege” and it allows Euro-
Americans to overlook the existence
and impact of racism. Service led by
the Rev. Dan Brosier.

25 Growing Up in Latin America
A third-world perspective of the
United States explained through the
personal experiences of a missionary’s

kid. Sermon by Ray Ables.

SERVICES BEGIN AT 10:45AM
WE LOOK FORWARD TO SEEING YOU

THANKS FOR THE FEEDBACK

Last month the Aesthetics Committee requested
feedback from our members and friends on the
changes that have been made recently to the Fellowship
Hall and entry areas of the church. For the most part,
the changes have been well received. We plan on
making a few minor alterations. For instance, we heard
from several people that we need some kind of focal
point in the entry way where the large round table was
once placed. We agree and are still experimenting with
the placement of smaller tables in this location. Also,
nametag sign-up will now take place next to the
nametag rack. Finally, the new signs which have proven
most useful will soon be replaced by smaller permanent
signs. We are also considering a church directory for the
wall which will reduce the need for many of the signs.
Thanks to those of you who responded to our request
for feedback. A few more changes are planned for the
near future. We want to hear from you on these
changes as well.
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2004 SERVICE AUCTION (continued from Page 1)

Some of the most popular items in the past have included
opportunities for interaction and friendship. Group dinners, musical
outings, architectural tours, nature hikes are always hotly bid items.
Other popular items include home repair, decorating, gardening, child
care, pet care, electronic/computer consulting, and food. You are only
limited by your imagination so please be creative and generous.

Beginning January 4 we will accept items for donation. Please bring
them to the church and leave them on the table marked “Auction
Donations.” Items will be catalogued and moved to a safe area for
storage. Items brought to the church during the week should be left in
the office in the marked bin. All items must have a completed form
with them. Donation forms can be picked up at the church; completed
by telephone by calling Debbie or Eric Prebys. Please call us with any
questions. See you on the 7th!

BECOMING A MEMBER OF UUCE

Membership in the Unitarian Universalist Church of Elgin is open
to all persons sixteen years or over who agree with the purpose of this
church, which is the study and practice of religion in freedom and
fellowship. Membership is also a statement of commitment to the
principles which underlie our denomination, to the growth of our
movement, to the health and well being of this church community,
and to the individual's search for truth. Members agtree to contribute
to the church through participation, authenticity and concern in
relations with other members, and financial support. Voting members
must make an annual contribution of record of not less than $50.00.

Our next welcoming ceremony for new members is Sunday, January
11. The act of becoming a member is accomplished through signing
our Membership Book. See the Minister, Dan Brosier, or Membership
Chair, Linda Porter, for more information about becoming a member.

NEW MEMBERS & FRIENDS—CHINESE NEW YEAR
PARTY

The Membership and Hospitality Committee will be hosting a
Chinese New Year Party for new members and friends of our church
on January 22 from 6:30 pm until 9:00. If you have joined or become
active in our church community over the past six months, you are
invited to attend. This is a wonderful opportunity to get to know other
new folks while sharing a fun meal and conversation. Childcare will be
provided upon request. Children are welcome to join us at the potluck.
Sign up on the clipboard in the Fellowship Hall. This will be an
intergenerational potluck so bring something to share. Asian food is
welcome but not required. Contact Linda Porter or Cheren Waller for
more information. -Membership and Hospitality

ETHNIC DINNERS — YOUR IDEAS WANTED

Our last Ethnic Dining outing was to Chinatown for dimsum at the
end of July. We’re now taking suggestions for our next dinner. We
have tried not to repeat previous experiences (Mexican, Greek, Thai,
Korean, Indian) and we’ve tried to avoid the obvious: Italian, for
example. So, tell us about an ‘ethnic’ restaurant you know and would
recommend. Also, are you willing to do a long haul. For example (cat-
pooling implicit), would you go to Ann Sather’s for Swedish cuisine?
Before you say ‘yes,” know that she resides on Belmont betwix Halstad
and Racine, in Chicago!

Please communicate with us in person or via phone or email: Bonnie
and Dennis Schwank.




Announcements
NEW MEMBERS

Since our last Unichord, Brandi and Steve Talaga, and Susan

Awot have signed the membership book. We joyfully welcome
them into our community.

CIRCLE OF LIFE
We are saddened by the news of the death of Steve Ortman’s
mother who died on December 17.

NEW U

The New U program is a two-session workshop designed to give
people new to Unitarian Universalism some basic information
about the faith and this church in particular. The program is
facilitated by Lisa Kerpoe and Dan Brosier, and the next session
will begin on Sunday, February 1 at 12:30 following the service.
The second session will be on February 8 at the same time. All
interested in learning a bit more about UUism are encouraged to
attend. A light snack will be provided. If you are interested
please sign up on the designated clipboard in the Fellowship
Hall. If you have any questions call Dan Brosier at the church.

PRAIRIE FESTIVAL
All interested in exploring the possibility of hosting a Prairie

Festival at this church next fall are invited to a meeting after
church on January 18th. Bring food to share. If you have any
questions, contact Dan Brosier.

BOOK GROUP

You are warmly invited to join the members of the Book Group

at any of their upcoming meetings, which begin
at 7:00 pm.
January 2 - “Skipping Christmas” by John Grisham.
At the home of Alice Macy.
January 30 - “Reading Lolita in Tehran: A Memoir in Books”
by Azar Nafisi. At the home of Dotty Carringi.
February 27 - “Dying Well” by Ira Byock
At the home of Shirley Wolin.

UUCE STUFF SWAP
Are you allergic to that shampoo you bought? Do you hate that

perfume Aunt Edna gave you? Following our very successful
Christmas stuff exchange, in January the UUCE Stuff Swap will
focus on toiletries and personal care items. Bring in items you
can’t use or don’t want on any Sunday in January and place them
on the Stuff Swap table in Fellowship Hall, near the Food Pantry
basket. Then others can help themselves to anything they can
use. The Intentional Living Covenant Group provides this
opportunity for you to “recycle” unwanted items and keep them
out of the landfill.

MAKE THIS NEW YEAR’'S RESOLUTION

Make a New Yeat’s resolution to bring a donation every month
for the All Peoples Inter-Faith Pantry. Presently, the Pantry has a

need for cereals and juice. January 4 is Pantry Sunday, but your
donations are welcome any time during the month.

\.

Kudos to:

Jim Porter, Norm Wilkinson, Paul

Anderson, Mitch Kremer, Carl Deitrick,

Tim Davis, Joe Masonick, Janeen Vanko,

and Todd Underwood for mowing the

church grounds throughout 2003; Jim r N

Bottino for fixing the computer in the \ J

DRE’s office; two anonymous donors for

our new DVD player; Cheren Waller,

Kathy Underwood, Mila Brinker, Linda Porter for re-
organizing the kitchen cabinets and drawers; Kathy Hislip and
Dan Brosier for organizing Deck the Halls Sunday; Kathy
Underwood and crew for a wonderful Winter Solstice
program; Todd Underwood for developing and posting the
Demographic Survey on the UUCE website; Jim Porter for
changing all the church furnace filters; Dan Hislip for his work
on negotiating with AT&T on the tower; Andrea Schmidlin
and Dan Hislip for leading the Adult Sunday School class.

J

BRING IN THOSE EMPTY PRINTER CARTRIDGES

After emptying out your inkjet and laser printer cartridges

printing those holiday greetings and pictures, bring them in and
deposit eligible cartridges in the InkBank collection box in our
Fellowship Hall. Eligible cartridges are listed on the back of the
information sheets, which are next to the cartridge collection box.
Because the list of eligible cartridges can change, go to InkBank’s
web site at www: inkbank.com for the most up-to-date list. If
InkBank does not accept the cartridge, keep it out of landfills by
shipping it off using the postage paid Recycle Your Cartridge
plastic mailers available by the Green Sanctuary display.

CARE TEAM CALLING CIRCLE

If you live alone, you might want to consider becoming part of a

calling circle, wherein you would call another member each
morning to report whether all is well with you. If your contact
person doesn’t hear from you, steps will be taken to check up on
you. For further information contact Alice Macy at
(847)695-0218, amacy@highlands.com.

GOT CHRISTMAS CARDS?
Recycle your used holiday and greeting cards in the decorated box

in the Fellowship Hall. They will be donated to St. Jude's Ranch
for Children, where they will be made into new cards. Only cards

with no writing on the back of the picture can be used.

A QUICK SURVEY

In the interest of learning more about the make-up of our

church community, the Public Relations Committee is asking for
your help in taking a brief, anonymous survey. Please visit
www.uuce.org/demographic-survev.html for the questionnaire, or
contact Todd Underwood, P.R. Committee Chair.

BATTERY BIN
Did you know that you can bring your used household batteries

to church for recycling? There is a receptacle in the Fellowship

Hall www.uuce.org 5§



Religious
Education

January marks the last month of
the fall semester in religious
education. The Religious
Education Council has begun
teacher recruitment for the spring
semester. If you would like to
work with a group of students,
sign up on the clipboard in
Fellowship Hall, or speak to a
member of the Council.

On January 25 and February 1, we will be doing our 8th Annual
Fine Arts Program. All students will have opportunities to learn
about and try a range of fine arts from members of our
congregation (We have so many talents here!). Some of the arts
will be pottery, pet photography, stained glass, computer
animation, forensics (speech), and music. Everyone will get to do
something new! We need adult or high school youth to assist in
each group, so please sign up on the clipboard in Fellowship Hall.

Kathy Underwood, DRE

The Kindergarten - Second Grade class presented a mosaic chalice
banner they created as a gift to the congregation on December 21.

Here’s what we are doing in RE this month:
Jan. 4 Preschool: “Differences Are Interesting”
K-2nd: “Our Favorite Places”
3rd-5th: “Freedom to Learn”
6th-8th: “Principle 77
Jan. 11 Preschool: “Both Boys and Girls Can”
K-2nd: “Our Favorite Objects”
3rd-5th: “Global Village”
6th-8th: “Planning the Music Project”
Jan. 18 Preschool: “Black Is Beautiful”
K-2nd: “How Our Church Used To Be”
3rd-5th: “Working It Out”
6th-8th: “The Music Project”

Jan. 25 Fine Arts Program Dan and Kathy Hislip walked away as the lucky winners of this
year’s beautiful raffle quilt on December 7.

Warmly,
Kathy Underwood, Director of Religious Education

SECRET FRIENDS

Every year around Valentine’s Day, the RE Council celebrates the
holiday with an activity called “Secret Friends”. Adult members are
given the name of an RE student two wecks before Valentine’s
Day so that they can send their “Secret Friend” three messages
with clues about their identity. We will be asking for adult
volunteers during the second and third weeks of January to be a
“Secret Friend”. At the end of January, they will receive a letter
with information about an RE student. The adults send three
messages (cards, notes, etc.) that contain clues about themselves.
On Sunday, February 15th, the adults will meet their “Secret
Friend” during the coffee hour. Treat bags will be available for the
students and special treats for everyone. It is a good way for the
students to meet adult members and gives the adults a chance to
make a connection with the younger members of our church.

Please consider being a “Secret Friend” to one of the kids. If you  §5nnah Undermood and Elise Wall depicted the sun being reborn
have any questions, see Chris Davis or Mila Brinker. [from night at the Winter Solstice service on December 21.
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Kim’s Korner

The members and proxies present at
the Congregational Meeting on
December 21 authorized the Board of
Trustees to negotiate and contract
with AT&T to sell the land on which
the cellular tower now sits. It was a
spitited discussion of the issues and
there was some disagreement about
the motion, but eventually our
principle of democracy won out.
Some concerns were raised about
AT&T mounting other antennae on
the tower, and a concern was raised
about the way that AT&T would leave
the property if they decide not to use it any more. In the
discussion, it became clear that in order for more antennae to be
mounted on the tower after we sell them the property, AT&T
would have to come back to us to lease or buy more land because
each transceiver on the tower requires a significant amount of
ground equipment to make it work. The Board acknowledged that
the negotiations are not complete and that we (through Dan
Hislip’s worthy negotiation skills) are still fighting to get additional
clauses in the contract that are beneficial for the church.

A second motion was brought up because three days before the
congregational meeting, T-Mobile approached UUCE because
they want to mount a transceiver on AT&T’ tower and they are
interested in leasing or buying land from UUCE on which to place
their ground equipment cabinets. The folks at the congregational
meeting approved an additional motion to lease or sell property to
T-Mobile so that we could earn additional income. A straw poll
was taken to clarify preferences among the options of selling or
leasing to T-Mobile, and a significant number had a strong
preference for leasing. While the motion was approved to sell or
lease, the Board will take the congregation’s preferences into
consideration during these negotiations, which have just begun.

We will keep you apprized about this issue as more information
becomes available. Thank you very much to all who were able to
attend and for the many who left their proxy votes so that our
worties about a quorum were quickly put to rest.

Kim Cecil
Board President

Peace,
Kim

Who Am 1?

This famous UU was an expert in the
tield of molecular structure and the
nature of the chemical bond. He won
the Nobel prize in Chemistry in 1954
and the Nobel Peace prize in 1962

(Answer will appear in the next Unichord)

Decembers Who Am | was Nathanial Hawthorne.

GREEN CORNER

Making A Difference—the 1-2-3 Program. Step 3

There is no doubt now that human production of green
house gases is leading to global warming—even the current
administration in Washington acknowledges this fact. A great
many people believe that if global warming continues it will
have a devastating impact on us and other species.

Our fate is not sealed though; we can do something to stem
this trend. By participating in the 1-2-3 Program everyone can
do something about global warming, Steps 1 & 2 were
mentioned in previous newsletters. They involved making a
commitment to turn down our thermostats by one degree
during the heating season and up one degree in the cooling
season, and replacing at least three incandescent light bulbs
with compact fluorescent bulbs (CFLs).

The third step in the program is to commit to driving 2
miles per hour slower. For every mile per hour slower at
highway speeds, you reduce fuel consumption by 1%2 - 2%.
Driving 55 mph instead of 60 saves about 10% in fuel
consumption. Over the course of a year and thousands of
drivers this will lead to a significant reduction in greenhouse
gas emissions.

The Green Sanctuary Committee invites you to make a
commitment to stop global warming by pledging to drive
slower. Please indicate your commitment by signing the
pledge sheet on the Green Sanctuary table in the Fellowship
Hall. —from the Green Sanctuary Committee

7 . N
Ways to Get in Touch

Church Office 847-888-0668
Web site WWW.Uuce.org
Newsletter Submissions newsletter(@uuce.org

Board President

Kim Cecil
Newsletter Editor:
Todd Underwood
Deadlines
Order of Service Thursday PM
Unichord January 18
\_ J
January Birthdays
1 Shelby Navadomskis 14 Gerald Lucas
3 Pete Tischke 19 Lenya Schug
5  Jan Underwood 26 Elise Wall
6  Donna Brooks 27 Denise Benson
7 Brianna Lucas 29 Paul Anderson
7 Louette Rogers 31 Laurel Hermann
12 Dave Segel

www.uuce.org 7



@ The Unitarian Universalist Church of Elgin
P.O. Box 1032

'I Elgin, IL 60121 (847) 888-0668
WwWWw.uuce.og

CHANGE SER/ICE REQUESTED

The annual “Deck the Halls” service on December 7, was once again a smash hit.
An exit poll confirmed that there’s no better way to kick-start the holiday season each year.




